MHUHOBPHAYKH POCCHUH

%

DenepanbHOE FOCYAAPCTBEHHOE OFOKETHOE 00Pa30BaTEIbHOE YUPEKACHUE
BbICLIIEr0 00pa30BaHUs
«PoccuiicKuil rocy1apCcTBEeHHbI I'YMAHUTAPHbIA YHUBEPCUTET»
(PI'OY BO «PI'TY»)

NHCTUTYT YIIPABJIEHU A, DKOHOMUKU U [TPABA
OAKVYIIBTET YIIPABJIEHW A
Kadenpa opranuzannoHHOro pa3BUTHUs

9KOHOMMUKA YIIPABJIEHUS IEPCOHAJIOM

PABOYAS [TPOTPAMMA JUCHUTIJIMHBI

38.04.03 YnpapiieHHe nepcoHaIOM

Koo u naumenosanue Hanpaejlenus nodeomoeku/cneuua}leocmu

COBpeMeHHHe TCXHOJIOTHHU B YIIPABJICHNU YCIIOBCYCCKUMHU PECYypCaMU

Haumenosanue nanpagiennocmu (npouns)/ cneyuanusayuu

YpoBeHb BBICILIET0 00pa30oBaHUA: Mazucmpamypa

(DopMa 06yquH51: OYHAA, OYHO-3A04YHAA, 3A04YHAA

PII/I amantupoBaHa s ULl
C OTPAaHUYECHHBIMU BO3MOXKHOCTSAMH
310pOBbSI U UHBAJIUIOB

Mocksa 2023



ODKoHOMUKA yNpaseHusi nepcoHanIoM
PaGouas nmporpamma IUCUUTUIHHBI

CocraBurelnsb:
Kano.zeoep.nayk, ooyenm, doyenm xaghedpul opeanusayuonnozo pazsumus FO.B. [[Inopmovro

OTBETCTBEHHBIN PEAAKTOP:
-p sxon.nayx, npogheccop, 3as. kaghedpoii opeanuzayuonnozo pazsumus H.M.Apxunosa

YTBEPXIEHO
[Iporokon 3acenanus kapeapsl
Ne 13 ot 31.03.2023



OI'JIABJIEHUE
1. TTOSICHUTEIIBHAS BATITHCKA ... veuveesteeasseessreasseesseeeseessseasesasseasseeasseeasesasseenseeanseeaseeasseesmeeanseesnneanneennneennes 4
RO (50505907 e D v ke 7 91 1 (031007010 11702 5 (OSSR PRSP 4
1.2. TlepeueHb MIaHUPYEMBIX PE3YIbTATOB OOYUCHUS MO TACIIUTITHHE «.veevvvveesereessereessineessineesssneessns 4
1.3. MecTo TUCHMITIIMHBI B CTPYKTYPE 00PA30BATEIBHON MIPOTPAMMBI .....ccvviieeiieresiresreeresieesieesne e 4
2. CTPYKTYPA JHCIIHTIIIIHBL . ...ceeutvveetteesssstesssssessssessssssssnsssssssssssssesssssesssssesssssesssssesssssessssssssssssssnsnsssnsnsens 4
3. COICPIKAHUE JTACIIUTIIIHHBL. ... ...eeuveeereesteesueeesseesaseasesssseasessseeansesssseassessaseanseeaseeabeesseeenbeeasseanseesnnesnnes 4
4., OOPABOBATEITBHBIC TEXHOIIOTHIH ...uvvtesreeesstesesstessssseessssesssssesssssesssssesssssesssssssssssesssssessnssesssssessnssessnsees 6
5. OLeHKa IIaHUPYEMBIX PE3YIIBTATOB OOYUECHMS .....vveueriesreeiireasreesireareessseasneessneanessinesreessneaseessnesnns 6
5.1 CHICTEMA OLIEHUBAHII .eevvvvvuseseeeseesssssssssssessssssssssnsssesssssssssssnsteesssessssssnteeesesessssnm et 6
5.2  Kpurepun BBICTABICHHS OIEHKU MO JTUCTIHTIITHTHE  ......vveuveeteeasreesseesnressssessesssnsssesssnesssessssesnnes 7
5.3 OneHouHble cpeacTBa (MaTepUaibl) U TEKYLIIETO KOHTPOJIS yCIEeBAEMOCTH,
MIPOMEXYTOUHOM aTTeCTAIUU O0YYAOIIMXCS TIO TUCIIHIIITITHE «...vvevvveesreeeneeesieessseesseesnneesnneesneesnesenseenes 8
6. YdeOHO-MeTOaMUYECKOE U HH(POPMAIIMOHHOE 00CCIICUCHHUE TUCTIUTUTHBL ..c..vvevvieeveeneeesieaasveesenns 12
6.1 CHUCOK HCTOUHUKOB U JIUTEPATYPDI ..cuuvrerreeiureareessneaseessseassesssseassesssseassesssseassesssnsansesssnsansessns 12
6.2 Ilepedensp pecypcoB HH(DOPMANMOHHO-TEICKOMMYHUKAIMOHHON ceTH «HTEepHETY. ........... 13
6.3 IIpodeccuonanbHbie 6a3bl JAHHBIX U HHOOPMAITMOHHO-CITIPABOYHBIC CUCTEMBI.....eevvvieirinens 13
7. MarepuanbHO-TEXHHUYECKOE 00CCTICUCHHNE TUCTIUIIITHHDBL .....vvvieeteeesuteeesireessineessnseesssneesssneesnsneesnenas 13
8. OO6ecneuenue 06pa30BaTEIBLHOTO MPOLIECCa AT JIUIL C OTPAHUYEHHBIMUA BO3MOXKHOCTSIMU
3 (0 010):3 38 07 702 0:T:Bi 07 7 o) : J TP PP OPPRTOPPR 13
LS T\Y, (5 (0117 1e (G103 29 (S Y £ K<) 0) 7 =K1 0 S PP TP 14
9.1  IIMaHBI CEMHHAPCKIX BAHITHH ... vevvirteessissresteessesseesteeseassesseesseasseaseesseassesseesseesesssesneenesnnennes 14

0.2 T'JIOCCAPUI TIO JTHCIIHTIITHIHE .....uvvveessreesssrsesssnsesssssssssssssssesssssesssssesssssesssssesssssssssssessnssessnssessnsssens 15



1. lHosicHUTEJBLHASA 3AIUCKA

1.1. Heapb u 3272494 AMCHUTIMHBI

Lenv

OUCYUNTUHDL:

yIIPaBICHUS TIEPCOHATIOM.
3aoauu oucyuniunol:

chopMUpOBaTE Y CTYACHTOB

byHIaMeHTallbHBIE TEOPETHYECKUE |
IIPAKTUYECKHE 3HAHUS, YMEHUS U HaBBIKU B cepe NPUHATHS PEIIEHUH 110 SKOHOMUYECKUM BOIIPOCaM

— M3y4YEHHE MOAXO0/0B K OI0/PKETHPOBAHUIO 3aTpaT HA [IEPCOHAI,

— H3YUYCHUC CHUCTEMBI KPpUTCPUAJIBHBIX IoKa3arejiei JJIs1 OLCHKH SKOHOMHUYECKOH H

couuagbHOU 3(PGEKTUBHOCTH YIPaBICHUS IIEPCOHATIOM,
— (opMupoBaHHe MPAKTUYECKUX HABBIKOB 110 MCIIOIB30BAaHUIO METOJOB OIICHKH
3G GEKTUBHOCTH JESTETHLHOCTH B YIIPABICHUH [IEPCOHATIOM.

1.2. IlepeyeHb NJIAHUPYEMBbIX Pe3yJILTATOB 00yUYeHHUSsI N0 THCHHUIIJIMHE

Komnerenuus HNuaukaropsl Ilepeuens MIAHUPYEMBIX
KOMIIeTeHIUI pe3yJibTaToB 00y4eHHs MO
AUCHMILIHHE
OIIK-3. Cnocoben | OlIK-3.4.  JlemoHcTpupyeT | 3Hamb ~ METOIOBl  ONpeeNeHUs
pa3pabaThiBaTh U | CIIOCOOHOCTD OIICHUBATH | COLMATBLHO-YKOHOMHYECKOM
obecrieunBaTh COLIMATIbHYIO U | 9QdEeKTUBHOCTH CUCTEMBbI
peamu3anio  CTpaTeruH, | SKOHOMUYECKYIO yIIpaBJICHUS TIEPCOHATIOM;
MOJMUTUK W TEXHOJIOTUH | 3(p(PEeKTUBHOCTh TEXHOJOTHH | Ymems WCHONB30BaTh PE3yNbTaThl
yIIpaBJICHUS] TIEPCOHATIOM | yIPaBIICHUS MEPCOHATIOM | DKOHOMHUYECKHX  PAacyeToB  JUIS
OpraHu3aIuu B | OpraHu3aIuu. MOJArOTOBKM pELIeHUH B 00JacTH
OUHAMUYHOM  cpene U ONITUMU3AIIH CHCTEMBI
OIICHUBATh ux yIOpaBlIeHUS  TEPCOHAIOM, WU
COLMATBHYIO " OTJENBHBIX €€ TIOJICHCTEM;
HKOHOMHYECKYIO Braoems METOIAMKOW OIpEIEICHUS
> peKTHBHOCTH COLMAIbHO-OKOHOMUYECKON

3¢ (HeKTUBHOCTH CHUCTEMBI u
TEXHOJIOTUHI yIpaBIeHUS
MEPCOHAJIOM.

1.3. MecTO AUCHHUILIMHBI B CTPYKTYpe 00pa30BaTe/IbHOM NMPOrpaMMbl

JucuumimHa « DKOHOMUKA YIIPaBJICHHSI IIEPCOHATIOM» OTHOCHUTCS K 0053aTeIbHON YacTh 0JI0Ka
TUCIUIUIMH y4yeOHOoro mmiaHa mo HampasieHuio 38.04.03 -—

HarpaBJieHHOCTh «COBpPEMEHHBIC TEXHOJIOTHH B YIIPABICHUH YEJIOBEUECKUMHU PECYpPCaMU».

2. CTpyKTYypa THCHUTLTHHBI
O6mmas TpyA0€MKOCTh TUCHUTUIHHBI COCTaBIsET 3 3.€., 108 akajgeMuueckux 4acos.

CTpyKTypa AUCHUILIMHBI /ISl 04HOH (opMbI 00yUeHust

O6bemM guctUIIMHBL B (GOpME KOHTAKTHOW pPAabOThI OOyYaromuxcsi ¢ TeAaroruaecKuMu
paboTHHKaMu M (WIM) JMIAMH, TPUBJIEKAEMbIMH K pealu3alii 00pa3oBaTeIbHON MpOrpaMMbl Ha

MHBIX YCJIOBHSIX, IPU MPOBEACHUH YUEOHBIX 3aHATUM:

((YHpaB.HCHI/IC NepCoOHAIIOM»,



Cemectp | Tum yueOHBIX 3aHATHIA KomnuectBo
4acoB
4 Jlexunn 10
4 CeMuHapsl 20
Bcero: 30

O06beM TUCHUIUTMHBI B (POpME CaMOCTOATEILHON PabOThl 00YUYAKOIIHUXCS COCTABIISAET 78
aKageMUYECKUX 4aCOB.

CTpyKTypa JTUCHUIIMHBI AJI5l 04HO-3204HOI (POpMBI 00yUeHUs1

O0beM IUCHUIUIMHBI B (OpME KOHTAaKTHOM paboThl OOYyYaIOIIUXCS C MeJaroruyecKuMu
paboTHuKaMu ¥ (WIIK) JHUIIAMH, TPUBIECKAEMBIMH K peaau3allid 0Opa3oBaTEIBHON MPOrpaMMbl Ha
MHBIX YCJIOBHSIX, IPU MPOBEICHUH YUEOHBIX 3aHATHH:

Cemectp | Tum yuyeOHBIX 3aHATHIA KomuuecTBo
4acoB
4 Jlexun 8
4 CemuHapbl 16
Bcero: 24

O0beM TUCIMITIHHEI B (popMe caMOCTOSTEIbHON pabOThl 00YYAIOIIUXCSI COCTABISIET 84
aKaJleMUYECKUX daca.

CTpyKTypa JHCHUIIMHBI VIS 3204HOI (pOPMBbI 00yUeHHsI

O6bemM auctuIIMHBL B (OpME KOHTAKTHOW pPabOThI 0OyYaromuxcsi ¢ TMeAaroruniecKuMu
paboTHUKaMu | (WIIK) JHUIIAMH, TPUBIEKaEMBIMH K peau3alliu 0O0pa3oBaTENbHON MpPOrpamMMbl Ha
WHBIX YCJIOBHSX, IPU TPOBEICHUM YICOHBIX 3aHATHN:

Cemectp | Tum yueOHBIX 3aHATHIA KomnuecTBo
4acoB
3 Jlexuun 4
3 CeMuHapsl 4
4 4
Bcero: 12

O6beM AUCUMILTUHBL B (hOpME CaMOCTOSTENbHON pabOoThl 00yJaromuXcs cocTaBiseT 96
aKaJeMHYECKHUX YacOoB.

3. CoeprxaHue U CUUILIMHBI

Ne HaunmenoBanue pa3aena Conep:xxaHue
JAMCIMILIMHBI
1 DKOHOMHYECKAs U collMaibHas | DOkoHOMHUYecKass  3()QeKTUBHOCT W colMaJIbHas
3G GeKTUBHOCTH yrpaBieHus | 3peKTUuBHOCTD, MOAXOABI K OLeHKe. Kpurepun oneHkKu
MIEPCOHAIOM, OCOOEHHOCTH €€ | SKOHOMHMUYECKOH U colualibHOM 3ppexTuBHOCTH. MeToabl
OLIEHKHU OLEeHKH  3(PQPEKTUBHOCTH  JIEATEIIBHOCTH  CIIY>KOBI
ylpaBiieHUs: nepcoHanoM. KiroueBble — mokasarenu
sapdexruBHocTr (KPI). Meroauka ROI. Ynpasnenue 1o
nensaM. Ciyx0a ynpaBieHHs INEPCOHAIOM Kak LIEHTP
PUOBLIH.

2 Orenka 3¢ heKTUBHOCTH [TokazaTenu nist orieHKH () (PKTUBHOCTH CHCTEMBI
(GYHKIMOHATBHBIX MOJIcKcTeM | monbopa. KpurepuanbHble oka3zaTenu Ayl OLeHKH




CUCTEMBI YIIpaBJICHUS
MIEPCOHATIOM

otOopa u Haiima.

OreHKa CUCTEMBI aaNTaIlluK [IEPCOHATIA.

JiBmxenue nepconana. KoadduumeHts! Tekydectu
MepcoHaa.

[Toka3zaTenu yisi MOHUTOPHHTA B OLICHKH
Pe3yabTaTUBHOCTHU aTTECTALUs TIEPCOHAIA.

OreHKa pe3yIbTaTUBHOCTH CUCTEMBI
npodeccnonanbHoro pazsutws. OueHka 3 (HEeKTHBHOCTH
CHCTEMBI O0yUYCHHS MIEPCOHAIA.

Key Performance Indicator (KPI) kak nuHCTpyMEHT
OlleHKU ¥ MoTHBaIuu. CUCTeMa CTUMYJIUPOBAHUS TPYAa
Y TIOKA3aTeNu €€ XapaKTepu3yrolue.

Onenka 3¢ (HEeKTUBHOCTH MOJIMTHKH OTUIATHI TPY/a B
OpraHu3aINH.

3 | ®opmupoBanue O KETA
3aTpar Ha MepCcoHal U
KOHTPOJIb €r0 UCTIOJTHEHUS

bromxetupoBaHue  3arpar  Ha  KOMIUIEKTOBaHHE
npeanpusTis kKaapamu (OrojkeT 3arpaT Ha HaeM
nepcoHana, OmoOJUKET 3aTpaT Ha  BBICBOOOXKICHME
nepcoHana). brogxeTupoBaHue 3aTpar Ha UCIOJIb30BaHUE
nepcoHana (OO/PKET 3aTpaT Ha aJalTaluio IepcoHaa,
OIOJIKET 3aTpaT Ha OXpaHy M YIy4lIEHHE YCIOBUH TpyAa,
OrOJKET 3aTpaT Ha OIUIaTy TpyJAa IepcoHana, OKJKET
3aTpaT Ha COLMaJbHBbIE BBIIIATHI IMEPCOHANY M IO
COLMAIBHBIM TpOrpaMMmam, OIO/IKET KOpPIOPaTHUBHBIX
MeponpusaThii). bropkeTnpoBanue 3aTpat Ha 00yueHHe U
pa3BuTHE nepcoHana (OIOPKET 3aTpaT Ha MOJATOTOBKY U
MEpenoAroTOBKY KaJpoB, TMOBBIIIEHHE KBalu(UKALINUH,
OrOJKET 3aTpaT Ha OLIEHKY IepcoHalia, OI0KeT 3aTpaT Ha
KaJIpoBbI pe3epB). bropker kaapoBoi CiyKOBlI.

4. Oopa3oBaTe/ibHbIE TEXHOJIOTUH

Jis  mpoBeneHUss  yuyeOHBIX

3aHATHHN I10 JUCHUITIINHE HCITOJIB3YIOTCA pas3siin4YHbIC

oOpa3oBaTenbHble TeXHOJOTUU. J[1s opraHu3anuu y4eOHOro Mpoliecca MOXKET ObITh HCIOIb30BaHO
AJIEKTPOHHOE 00y4YeHue U (WJIM) TUCTAaHIITMOHHBIE 00pa30BaTEIbHBIC TEXHOJIOTHH.

5. OueHka NJIAHUPYEMBbIX pe3yJbTATOB 00y4eHuUs!

5.1 CucreMa oueHUBAHUA

®Dopma KOHTPOJS Makc. KoJ1M4ecTBO 0aJ1110B
3a ogny Bcero
padory
Texymuil KOHTPOJIb: 60 OamioB
Konrponsnas pabora (Tema 1-2) 24 24
KouTtpounbhas padora (tema 3-4) 12 12
Orenka pabOTHI Ha CEeMUHApe 4 12
OrieHKa y4acTus B TUCKYCCHUH JICKITUH 4 12
IIpoMexxyTouHas arrecrauus — 3auem 40 Gaynos
HToro 3a cemecTp 100 GanmoB
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[Tomy4yeHHBIN COBOKYITHBIN PE3yJIbTAT KOHBEPTUPYETCS B TPAAULIMOHHYIO IKAJY OLIEHOK U B LKAy
orieHOK EBporieiickoii cuctemsl mepeHoca u HakoruieHust KpeautoB (European Credit Transfer System;
nanee — ECTS) B COOTBETCTBUM ¢ TaOJIUIIECH:

[IIxana
100-6annpHast mkana | TpaguimonHas mkania ECTS
95-100 A
83 — 9 4 OTJINYHO B
68 — 82 XOPOIIIO 3a4TECHO C
56 — 67 D
50 _55 YIOBJIETBOPUTEIBHO E
2049 FX

HCYAOBJICTBOPUTCIILHO HEC 3a4TCHO
0-19 =
5.2 KpnTepml BBICTABJICHUA OICHKHU 110 JUCHUIIJIUHEC
Banasl/ | Ouenka mo Kpurtepnu oneHKku pe3yabTaTOB 00y4eHHUs M0 AUCHUILINHE
Ixana | AaucOMIJINHE
ECTS
100-83/ OTJINUHO/ BricTaBisieTcst 00ydaroneMycsi, €Cii OH MIyOOKO ¥ MPOYHO YCBOWJI TCOPETUUCCKUN U
AB 3aYTEHO MPaKTUYECKUA Matepuajl, MOXKET NPOIEMOHCTPHPOBATL OTO HA 3AHATHAX H B XOZe
MIPOMEXYTOUHOM aTTECTAIINH.
OO6yyaroniuiicst HcuepmbpIBalolle U JOTMUECKU CTPOHHO M3JaraeT y4yeOHBINH MaTepua,
yMeeT YBS3BIBATh TEOPHIO C TMPAKTHKOH, CHOpPAaBIETCA C pEIICHHEM 3aJad
mpo¢eCCHOHAIPHON HANPaBIEHHOCTH BBICOKOTO YPOBHS CIOXHOCTH, IIPABIIHLHO
000CHOBBIBACT MIPHUHSATHIC PEIICHUS.
CB00OOIHO OpHUEHTHPYETCS B yUeOHOW U MPo(ecCHOHANBHON IUTepaType.
OneHka 1O IUCIHIDIMHE BBICTABISAIOTCS OOydaromeMycs ¢ y4ETOM pe3yibTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALIMHU.
KommereHnuu, 3akperui€HHble 3a AUCIUILUIAHON, CPOPMHPOBAHBI HAa YPOBHE —
«BBICOKHI».
82-68/ xoporo/ BrictaBisiercss oOyuaromeMycs, €ClIM OH 3HAaeT TEOPETHYECKMH M MPaKTUYeCKUH
C 3aUTEHO MaTrepuana, TPaMOTHO W TIO CYIIECTBY H3JIaraeT €ro Ha 3aHATHSIX W B XOHE
MIPOMEXYTOUYHOH aTTECTAIH, HE OMyCKas CYIIIECTBEHHBIX HETOUHOCTEMH.
OOyyaroniuiicss MpaBUIBHO MPHUMEHSET TEOPETHUECKHE TOJNOKEHUS TPU PEIeHUN
MPaKTHYeCKUX 3agad  Mpo(ecCHOHANBPHONW  HAMpPaBICHHOCTH Pa3HOTO  YPOBHS
CIIO)KHOCTH, BIIaJIeeT HEOOXOAUMBIMH JIJIS STOTO HABBIKAMH U MPUEMAMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B y4eOHOM U TpodecCHOHABHON JIUTepaType.
OneHka 1O JTUCHHIDIMHE BBICTABISIOTCS OOyYarOIIEMycs ¢ YYETOM pe3yJIbTaToOB
TEKYIIEH U IPOMEXYTOYHOHN aTTECTAIIH.
KoMmmereHnnum, 3akperyi€HHbE 3a JIUCIUIUIMHON, CHOPMHpPOBAHBI HAa YpPOBHE —
«XOPOILIHY.
67-50/ YIIOBJIETBO- BrictaBnseTcst 00ydaroneMycs, €Clii OH 3HaeT Ha 0a30BOM ypOBHE TEOPETHUECKHMA U
D,E pI/ITeJILHO/ MPAKTUYECKUA MaTepuall, ZIOTIYCKAET OTAEMbHbIE OIMMOKN TIPH €ro H3JIOKeHUH Ha
3aHATHSIX U B XOJI€ TPOMEXYTOTHOHN aTTECTaIHH.
3a4TCHO OOyyaronuiicss  WCTBITHIBACT  OMpEACIEHHBIE  3aTPyIHEHUS B  MPUMCHEHHH
TEOPETUYECKUX TOJIOKCHUN TPU PEUICHUH MPAKTUIECKUX 3a/1ad mpodeccroHaIbHON
HAIPABJICHHOCTH CTAHJAPTHOTO YPOBHS CIIOKHOCTH, BIIQJACET HEOOXOIUMBIMHU ISt
3TOro 0a30BBIMU HABBIKAMH U MPUEMAMU.
JleMOHCTpHpYET TOCTATOYHBIN YPOBCHb 3HAHUS YY€OHOH JTUTEPATyPHI IO TUCIIUTUIAHE.
OneHka TO IUCHHIDIMHE BBICTABISIOTCS OOYYAIOIMIEMYCs C YY4ETOM pe3ylbTaToOB
TEKyIIeH U IPOMEKYTOUHOM aTTECTALIMH.
KomnereHuuu, 3akperui€HHble 3a AUCIHUILTMHON, C(QOPMHPOBAHBI HAa YPOBHE —
«IIOCTATOYHBIN.
49-0/ HEY/IOBJICT- BricraBnseTcst oOydaromemMycsi, €Clii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETUICCKHUI
F,FX BOpI/ITeJIBHO/ W TPaKTHIECKUHA MaTepua, nomycKaeT rpyOble OMMOKH TPH €ro W3JIOKEHWH Ha
3aHATUAX U B XOJI€ IPOMEKYTOTHOH aTTECTAIINH.
HE 3a4TCHO
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Banaepy/
Ixana
ECTS

Ouenka mo Kpurtepnu oneHKd pe3yaIbTaTOB 00y4eHHUsI O AUCHUATLINHE
JUCIHUILINHE

OOyuJaronuiicst NCIBITHIBACT CEPhE3HBIC 3aTPYAHCHNS B MPUMEHCHUH TEOPETUUECKHUX
MOJIOKCHHUH MPU PELICHUH NMPAKTUYECKUX 331a4 Mpo(heCCHOHATBHOM HAPaBIEHHOCTH
CTaH/IapPTHOTO YPOBHSI CJIO)KHOCTH, HE BJIaJeeT HEOOXOAUMBIMH JJIsl STOI'0 HAaBBIKAMH U
IpUEMAMH.

JleMoHCTpHpYeT (parMeHTapHbIE 3HAHHS Y4EOHOI JIUTEpaTyphl 10 TUCLUIIIMHE.
OneHka N0 IUCHMIUIMHE BBICTABISAIOTCS OOydaroIeMycs ¢ Y4ETOM pe3yJbTaToB
TeKyIeH U IPOMEXYTOUHOH aTTecTaluH.

KomnereHnun Ha ypoBHE «IOCTaTOUHBIN», 3aKpeN€HHBIE 3a IUCLMIUIMHOM, He
c(OPMHUPOBAHEL.

5.3 OueHouHble cpeaAcTBa (MaTepHaJbl) IS TEKYIIero KOHTPOJSI YCIeBaeMOCTH,
NMPOMEKYTOUYHOM aTTeCTANNH 00yYAIOIINXCS M0 IUCHUITIHHE

Konmponvnas paboma 1-2 mema
Bomnpocsl TeopeTnyecKkoro xapakrepa

1. Packpoiite B3auMOCBsI3b OHATUH SKOHOMHYECKas U colnasibHast 3(p(HeKTHBHOCTS,

2. Ha3zoBute noaxonsl k aHam3y 3 (HEeKTUBHOCTH YIIPABICHHS MIEPCOHATIOM.

3. Ilouemy cymecTByeT HEOOXOIUMOCTh B OLEHKE 3KOHOMHYECKOH 3(h(PEeKTUBHOCTH
yIpaBJIE€HUs IEPCOHAIOM?

4. Ilepeunciaute METOIbl OLEHKU FPPEKTUBHOCTH NESATEIBHOCTH CIYKObl yIpaBJIEHUS
MIEPCOHAJIOM.

5. Packpoiite meron oneHku 3(QQEeKTHUBHOCTH yNpaBieHUs MNepcoHarioM «BHyTpeHHHe
0030pBI».

6. Ha3zoBure 3Tamnsl METOAA «IKCIEPTHAS OLICHKA.

7. Ilpumenenue merona «HR-OeHumapkunra» st oueHKH 3PHEKTUBHOCTH CITYKOBI
yIIpaBJICHUS IEPCOHATIOM.

8. AHaiu3 4eIOBEYECKHUX PECYPCOB, KaK OIEHKA paObOTHI MO YIPABICHHUIO TEPCOHATIOM.

9. Kirouessle nokazatenu 3¢ dexruBHoctd (KPI) B onenke s dpextuBHOCcTH CVYII.

10. Meromuka ROI B onenxu CVII.

11. Meron ouenku >3¢pdextuBHocTH CYII — «YpaBiaeHue no Hensam».

12. Cayx0a ynpaBieHHs NEPCOHATIOM KaK IEHTpP MPHOBLIH.

13. Tloka3arenu /i pacuyera NOTPEOHOCTH OpraHU3aLUMU B IIEPCOHATIE.

14. KpurepuanbHble MOKa3aTeIu JJisl OUEHKU CUCTEMbI IOJ00pa.

15. KpurepuanbHble MOKa3aTeq s OLIEHKH 0TOOpa U HaiiMa.

16. KpurepuanbHbIe TOKA3aTENH TSI OIICHKH CUCTEMBI aIalTaIiy epcoHaa.

17. OueHka IBMKEHHUE ITEPCOHANA.

18. YactHble KOA(hOUIMEHT TEKY4eCTH TEPCOHANA B OIIEHKH CHUCTEMBI 1000pa, oToopa u

azanranuu nepCcoHaia.

19. Tloka3arenu /UIsT MOHUTOPHHTA PE3yIHTATUBHOCTH OIICHKH ITepPCOHANIA.

20. Tloxa3zatenu i OLIEHKH YPPEKTUBHOCTH aTTECTAIMH NIEPCOHAA.

21. Tloxa3zaTenu OICHKH Pe3yIbTaATUBHOCTH CHCTEMBI MPO(EeCCHOHATEHOTO Pa3BUTHS.

22. Tloxa3zaTenu OILEHKH Pe3yIbTaTUBHOCTH CUCTEMbI 00yUEHUs TepCcoHaIa.

23. Key Performance Indicator (KPI) kak HHCTpyMEHT OIIEHKH U MOTHBAIIUH.

24. OcHOBHBIE DJEMEHThl OpraHu3allud TpyAa NepcoHana, W [OKa3aTelu  ee
XapaKTePHU3YIOIIHE.

25. 3arpatbl Ha IEpCOHAIL.

26. Cucrema CTUMYJIMPOBAHHS TPYy/a U MOKA3aTEIH €€ XapaKTePU3YIOIIHeE.

27. Bpi6op GhopMBI M1 CUCTEMBI OIUIATHI TPYIA.
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IIpakmuueckue 3a0anus

3amanue 1
[TokazaTenu 2021 r 2022 r Temn npupocra, %

CpenuneroioBasi Y4uCJICHHOCTb 81 80
pabOTHUKOB, Ue
Yuciio npuHSATHIX, el 8 16
Yuciao yBOJICHHBIX, YeT 9 23

U3 HUX: TI0 COOCTBEHHOMY 2 17

KEIIAHHFO

3a MPOTYJIbI 1 2

Koadduunent npuema

KoaddunmeHT BoIOBITHS

KoadduumenT texyuectn kagpoB

Koaddurment 3amerenns kaapos

KoadduumenT nocrosiHcTBa KagpoB

3arpaThl OpraHM3ally Ha HAEM OJIHOTO COTPYAHMKA B cpenHeM cocraBisatoT 180 Teic. pyo.,
NPUMEPHBIA CPOK B TEUEHHHM KOTOPOTO PAOOTHUK HE HCIOJHSAET CBOM OOS3aHHOCTU B CBSI3H C
yBOJIbHEHUEM 4 pabouMx JHEH, IPUMEPHBII CPOK B TEUEHUU KOTOPOIO BHOBb IPHUHSTHIN paOOTHUK
YUYUTCS U HE BBIIOJNHSACT CBOIO pabory B cpeaHeM 10 pabouux aHEH, cpeqHeqHEBHOW 3apaboTOK
pabotauka 3 200 py6. Onpenenure MOTepu OT NOBBIICHHUS KO (DUIIHEHTA TEKYIESCTH.

3anaue 2
[TonGeputre Bozmoxkubie KPI 11 nepcoHana 3aHMMArOIIETo MpeaaoKeHHbIE JOHKHOCTH

JIOJIDKHOCTB IToka3zaremnn ®opmyna

PyKOBO)II/ITeJ'II) OTACIa MAapKCTUHTA

Mapxkeronor

I'maBHbII OyxranTtep

byxranrep

PYKOBO,Z[I/ITGHB HOPUINYCCKOTIo OTACIAa

FOpuct

PykoBonuTens ciayxObl IO ypaBIeHUIO
[IEPCOHAIIOM

Menemkep o moadoopy nepconana

MCHCI[)KCp 10 OpraHu3annu 06y‘-ICHI/I$I

3aganue 3
B cBsi3u ¢ pacimmpeHreM TUiIepcKkoi cetn Gupma mposesia 00ydeHHe IepcoHalla B KOJHYSCTBE
10 yen. Pacxoapl Ha o0OydeHHE OJHOIO crenuaaucra B oOmactu Mapkermara — 20000 pyo.

[TpomoIKUTETFHOCT BIUSHUS MPOTPaMMbl 0O0YUYCHHS Ha TIPOM3BOJUTEIBHOCTh TPY/Aa COCTAaBHWIIA, TIO
OpCaABApPUTCIIbHBIM pacdyc€TaM, 5 ner. CrtoumMmocTHas OICHKa PacCXO0XACHHUA B IIPOU3BOAUTCIBHOCTH
Tpyla JAy4IIuX U CPpeAHUX paOOTHHKOB B otnene mapketuHra cocraBmia 3000 py6. Kosddunument
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muckoHTHpoBaHus 5% B ron. OmnpenenuTh, Ha KaKue MmapamMeTpbl paboThl (pupMbl OyayT BIUATH
pe3ynbraThl oOyueHuss paboTHHKOB? PaccuutaTh 3(QexT BIMAHUSA NOporpamMmbl OOy4YeHUS Ha
MOBBIIICHUE MPOU3BOJIUTEILHOCTH TPY/AA.

3ananue 4

B pesynbraTe MEpOnpUATHH 10 YIYYIICHUIO OPTaHU3alUU TPYAa U MOBBIIICHHIO MOTHBAIIUN
NepcoHajga HOpMa BBIPAOOTKM OCHOBHBIX IPOM3BOJACTBEHHBIX pabounx yBenuumiach Ha 4% B
CpeIHEM, YHCIICHHOCTh PabouynX 75 4eloBeK, cpelHeMecsyHas 3apa0oTHas IiaTa OJHOTO padodvero
96 000 py6., CTUMYIHPYIOIIKE BBHIIUIATHI U OTITYCKHBIE B TEUEHUH T'Oa COCTABISIOT B cpenHeM 15%
oT 3apaboTHOW miatel. CpemHeMecsuHas BbIpaOoTka paboTHuKa 548 600 pyO., peHTaOEIbHOCTH
npoaykuuu 15%.

Onpeaenutb CyMMYy SKOHOMHUH 3aTpar Mo pe3yibTaTaM MEPOIPUSATHS, €CIIU

a) OpraHu3alusl MOXKET YBEITHUUTh 00bEM BBIITYCKa POYKIIHH,

0) yBenurueHre 00beMa BBIITyCKa MPOYKIIMA HEBO3MOXKHO.

Konmponvnas paboma 3-4 mema
Bonpochl TeopeTHyeckoro xapakrepa

Kaxkue cTaTpu BKIIIOYaeT OIO/KET 3aTpaT Ha HAaeM nepcoHana’?

Kakue cratpu BKIIOUAeT OIOKET 3aTpaT Ha BHICBOOOXKAECHUE ITepcoHaia?

Kaxkue ctaTpu BKIIIOYaeT OIO/KET 3aTpaT Ha aJanTallfio epconasna’?

Kakue crartbu BKiIIOUaeT OIOKET 3aTpar Ha OXpaHy U yJaydllleHUe YCIoBHM Tpynaa?

Kaxkue ctaTpu BKIIIOYAaeT OIO/KET 3aTpaT Ha OIUIaTy TpyAa nepcoHana?

Kakue craThy BKIIIOYaeT OIOJDKET 3aTpaT Ha COLMANIbHbIE BBILIATHI EPCOHATY U IO COLMAIbHBIM

nporpamMmmam?

7 Kakue cTaTtbu BKIIOYAET OIOKET KOPIOPATUBHBIX MEPONPUATHIA?

8 Kakwue cTaTtbu BKIIFOUaET OIOKET 3aTpaT Ha MOATOTOBKY U TMIEPETIOATOTOBKY KapOB?

9 Kakue cTaTbu BKJIIOYAET MMOBBIIICHNE KBATU(UKALIU?

10 Kakwue craTtbu BKIIFOUAET OFOJDKET 3aTpaT Ha OIEHKY IepcoHana?

11 Kakue cTaThu BKIIOUACT OIOKET 3aTpaT Ha KaJpoBbIi pe3epB?

12 Kakwue cratbu BKIIFOYAET OFOJDKET KaJPOBOU CITYKOBI.

13 Hapucyiite TunIOBOI (pMHAHCOBBIN MPOGUIB KaJPOBOIO IMPOEKTA.

14 KakoBbl OCHOBHBIE TIOKa3zaTenu aHainm3a IPGEKTUBHOCTH KaJIpoBBIX MpoekToB? [louemy
HE00XO0AMMO YUUTHIBATh (PAKTOP BpEMEHU MpH aHanu3e 3(p(HeKTUBHOCTU?

15 HazoBure ocHOBHbIE KpuTepuu 3(H(PEKTUBHOCTU KaAPOBBIX IPOoeKTOB. KakoBa X B3aMMOCBA3H?

16 Ywucteiit quckonTHpoBaHHbIM goxox npoekta (NPV), ero ompenenenue, Gpopmynsl Ui pacyera,

SKOHOMMYECKUN CMBICI, JIOCTOMHCTBAa M HeAOCTaTKu. Xapakrtep 3aBucuMoctd NPV ot craBku

JTUCKOHTHPOBAHUS.

OO WN -

IIpakmuueckoe 3a0anue

3amanue

OauH M3 BHJIOB ACATENBHOCTH OpraHM3allid ONTOBas TOProsist. OpraHusanus yCIEUIHO
pa3BUBaeTCA M IUIAHUPYET U JAJIbIIE YBEJIWYUTH KOJIMYECTBO 3aKa30B, B CBSI3U, C YEM PACIIAPSAETCA
mrat. Kpome toro, opranuzanus mepeexana B COOCTBEHHOE 3JlaHHe, J0 3TOro paboTana B Ou3Hec
nentpe. [Ipeanpustie MporHo3upyeT AAIBHEWIIMM yCTOMYMBBIA POCT Ha CIEAYIOIIME TPU rojia u
IIOCTOSIHHOE NIpUBJIEUEHHE NepcoHana. [lnan npusneuenus nepconana Ha 1 kB.:

Byxrantep — | BakaHcus

Menenxep 1o npoaakaM — 3 BaKaHCUHU

MeHnemxkep B OTZIEN 3aKyIOK — 1 BakaHCHS

CucreMHbIi agMuHUCTpaTOp — | BakaHCHUs

JIBopHUK — | BakaHCusA

Yo6opmmuia — 1 Bakancus
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B CVII paGoraer nBa MeHemkepa, HaOop OyIeT OCYIIECTBIATHCS WX  CHUJIAMHU,
JIOTIOJTHUTEIBHBIX PACXOJ0B Ha 3apaboTHyIo miaTy corpyaHukoB CYII B Oropkere IUTAHUPOBATH HE
Hazg0. PykoBomuTenu npyrux noapasneneHuil Ha oaHo codecepoBanue Tpatat 40 MHUH., 3TO HE BXOJIUT
B JIOJKHOCTHBIE 00513aHHOCTH U pabodee BpeMs Ha HUX HE BBIICTSETCS, coOeceI0BaHUE TIPOBOIUTCS B
JIOTIOJIHUTEIBHOE BpeMsl, KOTOpoe orutaunBaercs otaenbHo 700 py6. B yac.

Cocrasbre Oromxer CVYIIL.

Bonpocul k sx3ameny

1. PackpoiiTe B3auMOCBsI3b NOHITUI SKOHOMUYECKAs U coluanbHas 3¢ (HEeKTUBHOCTS,

2. Ha3zoBute noaxonasl k aHan3y 3 (HEeKTUBHOCTH YIIPABICHUS MIEPCOHATIOM.

3. Tloyemy cymiecTByeT HEOOXOIHWMOCTb B OLIEHKE HSKOHOMHYECKOH 3(PdexkTuBHOCTU
YIpaBJIEHUS IEPCOHATIOM?

4. Tlepeuncnute MeTOAbl OLEHKU 3(G(HEKTUBHOCTU ACATEIBHOCTU CIYXKOBI YyIpaBICHUS
MIEPCOHAIIOM.

5. Packpoiite Meron oueHkd >(PQPEKTUBHOCTU YIpaBlieHUs MepcoHanoMm «BHyTpeHHue
0030pBI».

6. HazoBure 3Tamnsl MeTOa «IKCIIEPTHAS OIICHKA.

7. Tlpumenenue merona «HR-OGenumapkwnra» mis omeHKH S(H(OEKTHBHOCTH CITYKOBI
yIPaBICHUS IEPCOHATIOM.

8. AHaimu3 4eIOBEYECKHX PECYpPCOB, KaK OIEHKA pabOTHI IO YIPABICHHUIO IEPCOHATIOM.

9. Kirouessle nokazatenu 3¢ dexruBHoct (KPI) B ouenke s dextuBHocT CVYII.

10. Meronuka ROI B onenku CYII.

11. Meton onenku dpdextuBHocTH CYII — «YpaBieHue 1o messm».

12. Cayx0a ynpaBieHHs NEPCOHATIOM KaK IEHTP MPHOBLIH.

13. Tloka3arenu /i pacuyera MOTPEOHOCTH OPraHU3alUH B IIEPCOHATIE.

14. KpurepuanbHble MOKa3aTeIu sl OUEHKU CUCTEMbI TOJ00pa.

15. KpurepuanbHble MOKa3aTequ ISl OLIEHKH 0TOOpa U HaiiMa.

16. KpurepuanbHbIe MOKa3aTENH ISl OLICHKH CUCTEMBI aalTallly MePCOHaa.

17. OueHka IBMKEHHUE TTEPCOHAA.

18. YactHble KOA(pOUIMEHT TEKYYECTH TEPCOHANa B OIIEHKH CHCTEMBI 1000pa, oTOopa H
aJlanTally IepcoHaa.

19. Tlokazarenu JUisi MOHUTOPHHTA PE3yIHTATUBHOCTH OIICHKH ITEpPCOHANIA.

20. Tlokazatenu asns oueHKH 3()pPEeKTUBHOCTH aTTECTALUU TIEpCOHAIA.

21. Tloxa3zaTenu OIEHKH Pe3yIbTaTUBHOCTH CUCTEMBI MPO(EeCCHOHAIEHOTO Pa3BUTHS.

22. Tloxa3zaTenu OILEHKH Pe3yIbTaTUBHOCTH CUCTEMbI 00y4EHUs epCcoHaIa.

23. Key Performance Indicator (KPI) kak HHCTpyMEHT OLIEHKH X MOTHBAIIHH.

24. OcHOBHBIE D3JEMEHTHl OpraHM3allid TpyAa [epcoHala, U  I[OKa3aTeau  ee
XapaKTepU3YIOIIHeE.

25. 3arpatbl Ha IEpCOHAIL.

26. Cucrtema CTUMYJIMPOBAHHS TPY/IA M IOKA3ATEIN €€ XapaKTePU3YIOIIIHE.

27. D¢ddeKTUBHOCTH CUCTEMBI OIJIATHI TPYAA.

28. KakoBbI OCHOBHBIE TIOKa3aTe)Id aHaIH3a 3PPEKTUBHOCTH KaJIPOBBIX MpoekToB? [Todemy
HE00XO0AMMO YUUTHIBATh (PAKTOP BpeMEHU MpH aHanu3e 3(P(HEeKTUBHOCTH?

29. UYwucrteii auckoHTHpOBaHHEIN 10x0x mpoekTa (NPV), ero onpenencHue, GopMymsl Jis
pacuera, 3KOHOMUYECKHI CMBICII, JOCTOMHCTBA U HelocTaTKu. Xapakrep 3aBucumoctd NPV ot
CTaBKH TUCKOHTHPOBAHMSI.

30. Kakue cTaTtbu BKIIOYAET OIOPKET 3aTpaT HAa HaeM IepcoHana’?

31. Kakwue cTaThy BKIIOYAET OFOJKET 3aTpaT Ha BEICBOOOXKICHHUE TIEpcoHaa’?

32. Kakue cTaTbu BKIIOYaeT OIODKET 3aTpaT Ha aJlalTaluio iepcoHana’?

33. Kakwue craTey BKIIIOYAET OFO/KET 3aTpaT Ha OXpaHy U YIIYYIICHHE YCIOBHUH Tpyaa?

34. Kakue cTaThu BKIIOYAET OIODKET 3aTpaT Ha OIUIATy TpyJAa IepcoHana’?
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35. Kakwue cTathu BKJIIOYAET OFOKET 3aTpaT Ha COLMAIbHBIC BBIMUIATHI MEPCOHATY U TIO
COLIMAJILHBIM ITpOrpaMMam?

36. Kakwue cTarbu BKIIOYAET OIOPKET KOPIOPATUBHBIX MEPOIPUSATHI?

37. Kaxkue cTaTh¥ BKJIFOYAET OFODKET 3aTPAT Ha MOJATOTOBKY U MEPEIOATOTOBKY KaIpoB?

38. Kaxkue cTaThy BKIFOYACT MOBBIIICHHE KBATU(DUKAIAH?

39. Kaxkue cTaTh¥ BKJIFOYAET OFOJKET 3aTPAT Ha OLICHKY IepcoHasia’?

40. Kakwue cTaTh¥ BKIIOYAET OFOKET 3aTpaT Ha KaJpOBBIid pe3epB?

41. Kaxkue ctaTby BKIHOYACT OFOKET KaJAPOBOM CITYKOBI.

6. YueOHO-MeTOAMYEeCKOe U HH(pOpMAIHOHHOE 00ecnieyeHne T CIUHTIITHHBI
6.1 Cnucok MCTOYHUKOB M JIUTEPATYPHI

HUcTounuxku
OcHosHbie

1. Koncruryuust Poccuiickoii ®enepauuu. - DnektpoH.jaH. — Pexum  goctyma
https://www.consultant.ru/document/cons_doc LAW_28399/

2. I'paxnanckuii koneke Poccmiickoit ®@enepammu. Yacte 1 : ot 30.11.1994 Ne 51-®3 : (¢
nocuenyomumu u3M. u aon.) // Koncymerantllmoc. Bepcusllpod [Dnextponnslii pecypc]. — Pexum
noctyna : https://www.consultant.ru/document/cons_doc LAW 5142/

3. I'paxnanckmii konekc Poccuiickoit @enepammu. Yacts 2 : ot 26.01.1996 N 14-®@3 : (¢
nocnenyomumu u3M. u jaoin.) // Koncynerantllntoc. BepcusalIpod [Dnextponnslii pecypc]. — Pexum
noctyma : https://www.consultant.ru/document/cons_doc LAW 9027/

4. Tpynosoit kogekc Poccuiickoit @eneparu ot 30.12.2001 Ne 197-®3 : (¢ mocneayrmumMu
mM. u non.) // Koncynwsrautllmtoc. Bepcusllpod [Dnexrponnsiii pecypce]. — Pexum nocrtyma :
https://www.consultant.ru/document/cons_doc_LAW_34683/

5. @®enepanbhblii 3akoH "O mepcoHanmbHbIX AaHHBIX" N 152-®3 ot 27.07.2006 (c
nocuenyomumu u3M. u jaomn.) / Koncynsrantllmoc. BepcuslIpod [Dnextponnslii pecypc]. — Pexum
noctyma : https://www.consultant.ru/document/cons_doc_LAW 61801/

6. @enepanbHblii 3akoH «O 3aHATOCTH HaceneHus B Poccuiickoit ®@eneparum» Nel(032-1 or
19.04.1991 (¢ mocnemyrommmu u3M. u gon.) // Koncynmerantllmroc. Bepcusillpod [DnextpoHHbII
pecypc]. — Pexxum nocryna : https://www.consultant.ru/document/cons_doc LAW_60/

Jlureparypa
Ocnoenas

1. KubanoB, A. S. VYmnpaBieHue NEpCOHAJIOM OPraHU3ALMU: CTPATETUsl, MapKETHHT,
MHTEpHalMOHanu3anus : yueoHoe nocobdbue / A.51. Kubanos, 1.b. /lypakoBa. — Mocksa : UHOPA-M,
2020. — 301 c¢. — (Bweicuiee obpazoBanue: Maructparypa). - ISBN 978-5-16-006649-3. - Tekcrt :
anekTponHbii. - URL: https://znanium.com/catalog/product/1067540

2. KubanoB, A. fI. DxoHOMHUKa ympaBiieHus TepcoHanoMm : yueOHuk / A.Sl. KubGanos, E.A.
MuTtpodanona, M.A. Dcaynosa ; nojg pen. A.5. Kubanosa. — Mocksa : UHOPA-M, 2023. — 427 c.
— (Bpicmiee oOpazoBanue: bakanaBpuart). - ISBN 978-5-16-006018-7. - Tekct : AIEeKTpOHHBIN. -
URL.: https://znanium.com/catalog/product/1939107

JlononnumenvHas

1. KubGanoB, A. 5. DxoHomuKa ympaBieHUs mepcoHanoMm : yueOHuk / A.fl. Kubanos, E.A.
Murpodanona, U.A. Dcaynosa ; mox pea. A.S. KubanoBa. — Mocksa : UHOPA-M, 2023. — 427 c.
— (Boicmee obOpa3oBanue: bakanaBpuar). - ISBN 978-5-16-006018-7. - Tekct : 2IeKTpOHHBIN. -
URL.: https://znanium.com/catalog/product/1939107
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6.2 IlepeueHsb pecypcoB HHGOPMALMOHHO-TEIEKOMMYHUKANIMOHHOU ceTn « AHTepHET».
ELibrary.ru Hayunast anextponnas 6ubdiamnoreka www.elibrary.ru
6.3 IlIpodeccnonajbHble 0a3bl JAHHBIX H HH(POPMALHOHHO-CIIPABOYHbIE CHCTEMbI

NupopmannoHHbIe CTIPABOYHBIE CHCTEMBI:
1. Koncynberant [Imtoc
2. Tapanr

7. MaTepHaJbHO-TeXHHYECKOoe o0ecneyeHue TUCIHIIINHBI

Jnsa  obecrieueHuss ~ TUCHUIUIMHBI  HUCHOJB3YyeTCS ~ MaTepUalbHO-TEXHHMYECKas  0aza
00pa30BaTEeNLHOTO YUPEKJACHUS: YICOHBIC ayIUTOPUH, OCHAIIEHHBIE KOMITBIOTEPOM, IMPOCKTOPOM U
ayJTMOCUCTEMOM sl IEMOHCTpAIUU Y4eOHbIX MaTepUajoB.

CocraB MporpaMmMHOIo oOecrieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 00pa3oBaTEJBLHOrO MPoOIECCA IJIsl JIHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310pPOBbSI M HHBAJIHN/I0B

B xome peanusanuu IUCLUIIIMHBL UCIOJIB3YIOTCA CIEAYIOIIUE JONOIHUTEIBHBIE METOJbI
oOyueHus, TEKYyLIEro KOHTPOJISI YCIEBAaEMOCTH U MPOMEXKYTOUYHOW aTTeCTallud OOY4YaloIUXCs B
3aBHCUMOCTH OT UX MHIMBHUIyaTbHBIX OCOOEHHOCTEM:

® ISl CIIETIBIX M CJIA0OBHUIAIIMX: JIEKIUU OQOPMIISIOTCS B BHUAE DJEKTPOHHOTO JOKYMEHTa,
JOCTYIIHOTO C TIOMOIIbIO KOMIIBIOTEPA CO CIEUUAIM3UPOBAHHBIM IPOTPAMMHBIM OOECIIEUECHUEM;
MIACbMECHHBIE 3a/laHHs BBIIOJIHAIOTCA Ha KOMIIBIOTEPE CO CIELMAIM3UPOBAHHBIM IIPOTrPaMMHBIM
o0ecrieyeHneM MM MOTYT OBITh 3aMEHEHbl YCTHBIM OTBETOM; OO0ECIEUMBACTCS WHIUBUAYAIbHOE
paBHOMepHOe ocBelieHue He MeHee 300 JIOKC; A7 BBINOJHEHHS 33JaHUsl IPU HEOOXOAMMOCTH
MIPEIOCTABIIAECTCS YBEIMYMBAIOIIEE YCTPOICTBO; BO3MOMKHO TaKXK€ HCIIOJb30BAHHE COOCTBEHHBIX
YBEJIMUMBAIOLINX YCTPONCTB; MMCbMEHHBIE 3aJaHUs 0(OPMIIAIOTCS YBETUUYEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOJATCS B YCTHOM (pOpMe UITH BBITIOJIHSAIOTCS B MUCbMEHHOM (pOopMe Ha KOMIBIOTEPE.

® U TIIYXUX M CIAOOCHBIIAIUX: JIEKUUU O(QOPMIISIOTCS B BUAE SJIEKTPOHHOTO JOKYMEHTa,
au00  MpeaocTaBiseTcss  3BYKOYCWIIMBAIOLIAs — ammapaTypa HMHAMBUAYAJIBHOTO  TOJb30BAHUS;
MMCbMEHHBIE 3aJIJaHUSl BBINOJIHSIOTCS HA KOMIIBIOTEpE B MHCbMEHHOW (opMe; 3K3aMeH U 3a4ér
MIPOBOJISATCS B MUCBbMEHHOM (hopMe Ha KOMITbIOTEPE; BO3MOXKHO IIPOBEIEHUE B (hOpME TECTUPOBAHMUS.

e [UIsl JIMI[ C HapyLIEHUSIMH OIOPHO-JIBUraTEeNIbHOTO amnmnapara: JeKUUU OQOpMIISIOTCS B BUIE
JJIEKTPOHHOI'O JTOKYMEHTA, JOCTYIIHOTO C IIOMOIIBI0 KOMIIBIOTEPA CO CIEHHUAIU3UPOBAHHBIM
MPOrpaMMHBIM ~ OO€CHeYeHHEeM; MHCbMEHHbIE 3aJaHMsl BBINOJHSIOTCS HA KOMIIBIOTEPE CO
CMELUATU3UPOBAHHBIM MPOIPAMMHBIM 00ecrieueHHeM; PK3aMeH U 3au€T MPOBOJATCS B YCTHOH (hopme
WJIM BBITIOJIHSAIOTCS B MMCbMEHHOM (popMe Ha KOMIBIOTEpE.

ITpu HEOOXOMMMOCTH MpeyCMaTPUBACTCS YBETUUEHUE BPEMEHH ISl TIOATOTOBKU OTBETA.

IIponienypa npoBefeHUs MPOMEKYTOUHON arTecTalMy Uil OOy4aroLIUXCsl YCTaHABIMBAETCS C
y4€TOM WX WHAMBHUIYAIbHBIX TCUXO(PU3NUYECKUX O0coOeHHOCTEH. [IpoMexyTouHas arrectanus MOXET
MIPOBOJUTELCS B HECKOIBKO JTAIlOB.

IIpu mpoBeseHWH TPOLEAYPHl OLEHUBAHUS pPE3YAbTaTOB OOy4YeHHs IpeaycMaTpHBaeTCs
UCIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOJUMBIX B CBS3M C MHAMBUAYAJIBbHBIMU OCOOEHHOCTAMHU
oOydJaromxcsi. OTH CpeACTBA MOTYT OBITh MPEJOCTABICHBl YHUBEPCHUTETOM, MIH MOTYT
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UCIOJIb30BaThCsl COOCTBEHHBIE TEXHUUECKUE CPEICTBA.

[TpoBenenue mporeaypsl OICHUBAHUS PE3YJIbTaTOB OOYUYCHHS JIOMYCKACTCS C UCIIOJIb30BaHHEM
JTMCTaHIIMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHHA.

ObecneunBaeTcss J0CTYNl K HMH(POPMAIMOHHBIM W OuOIMorpaduueckuMm pecypcam B CETH
WuTepHer Uit Kaxaoro odydaronierocs B popmax, alaiTUPOBAHHBIX K OTPAHUYCHUSAM UX 310POBbS U
BOCIIPHUATHS HHPOPMALIUH:

e Ui CIENBbIX U CIA0OBUISAIIMX: B TEYaTHOM Qopme yBenudeHHBIM MpupTOoM, B (hopme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopMe ayanodaiina.

® JIUIsl TIIYXUX U CJIa0OCIBIIAIINX: B Ie4aTHOU (hopme, B (OpMe FIMEKTPOHHOTO JJOKYMEHTA.

® U151 00Y4JaIOLINXCSl C HApYIICHUSIMHE OTIOPHO-/IBUTaTEIbHOTO amnmapara: B IeyaTHoil gpopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.

Y4eOHbIC ayIUTOPUU I BCEX BHJOB KOHTAKTHOH WM CaMOCTOSITEIIBHON paboOThl, HaydHas
OuOnIMoTeKa W WHBIC TMOMEHICHHUS Ui OOYYEeHHUS OCHAIIEHBI CHEIHAlbHBIM O0OpPYJOBaHHEM U
y49eOHBIMH MECTaMH ¢ TEXHHYECKUMH CPEJICTBAMHU O0yUCHUSI:

® IS CIIENBIX U CJIA0OBHUASAIIMX: YCTPOHCTBOM JJIsi CKAHUPOBAHMS M uTeHUs ¢ kamepoid SARA
CE; nucnneem bpaiinsg PAC Mate 20; npunrepom bpaitng EmBraille ViewPlus;

oIl TUIYXUX M CJIa0OCHBIIIANINX: aBTOMAaTU3UPOBAHHBIM pPabOYMM MECTOM ISl JIIOJeH C
HapYIICHUEM CITyXa U CI1a0O0CIIBIIIANINX; aKyCTUICCKUI YCHIIUTEh i KOJIOHKH,

o isi OOyYarOIIMXCsS C HaApYIICHUSMH OMOPHO-IBUTATENLHOTO ammapaTa: MepeIBUKHBIMHU,
perynupyeMbIMi spronomudeckumu napramMu CU-1; KOMOBIOTEPHON TEXHUKOH €O CHEIHalbHBIM
IPOTPaMMHBIM 00ECTICYECHHEM.

9. MeToauueckue MaTepHuaJibl

9.1 IInaHbl ceMUHAPCKUX 3aHATHI

Tema 1: JxoHOMHYECKAsA M CONMANBHAA 3P PEKTHBHOCTH YNIPaBJICHUS NEPCOHATIOM,
0COOEHHOCTH ee OLlEeHKHU
Bonpocs! nuis1 00cyxneHust

1. Ouenka s3xoHOMHYECKast 3(HPEKTUBHOCTH CUCTEMBI YIIPABIICHUS IEPCOHATIOM

2. Onenka couunanbHas 3(pQeKTUBHOCTb, MOAXO0/IbI K OLIEHKE.

3. MeTo/b! o1nieHKH Y3 GEKTUBHOCTH ICATEITHHOCTH CITY)KOBI YIIPABICHUS IIEPCOHATIOM.

Tema 2: Ounenka 3¢gppexTHBHOCTH QYHKIMOHATBHBIX NOACHCTEM CHCTEMBbI YIIPABJICHHUS
MEePCOHAIOM
Bonpocs! nuis1 06cyxneHust

[Toxazarenu 11st orieHKH 3PHEKTUBHOCTH CHCTEMBI TOAOO0DA.
[TokazaTenu st OLIEHKH OTOOpa M Haiima.

OLieHKa CUCTEMBI ajanTalluy [epcoHalIa.

O1neHKH pe3yJbTaTUBHOCTH aTTECTAIlNS IEPCOHAA.

Ornenka 3¢ (eKTUBHOCTH CUCTEMBI 00YUYEeHHUS MTepCoHaa.

Cucrema CTUMYTUPOBAHUS TPY/A U TIOKA3aTEN €€ XapaKTepU3yIoIne.
Ornenka 3¢ (eKTUBHOCTH MOJTUTUKH OTUIATHI TPY/a B OPraHU3AIIHH.

NookrowbdPE
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Tema 3: @opmupoBaHue OK0IKeTA 3aTPAT HA MEPCOHAT U KOHTPOJIb €ro UCTOJHEeHNS
Bomnpocs! 1151 00cy:Ka1eHUst

1. BromkerupoBaHue 3aTpaT Ha KOMIUICKTOBAHHE TIPEINPHUATHS KapaMH.
2. BromxernpoBaHue 3aTpaT Ha UCIIOJIB30BaHUE IEPCOHAIA.

3. BroopketupoBaHue 3aTpaT Ha O0YYCHHE U Pa3BUTHE TIEPCOHAIA.

4. BIoJKeT KaapOBOM CIIyXKOBbI.

9.2 I'noccapuii Mo TUCIUNJIMHE

Brogker - (QUHAHCOBBIM IUTAaH OpPraHM3allMM, COCTABIACTCS B HATypaIbHOM M CTOMMOCTHOM

BBIPA)KCHUHU.

BropkeTupoBanue — rporecc pa3padOTKH, UCIIOJHEHUS, KOHTPOJIS U aHajIu3a Oro/KeTa.
Craruyeckmii O00MKeT - 3TO OIOJDKET, PaCCUMTAHHBIA HAa KOHKPETHBIH YPOBEHb IEJIOBOM
AKTUBHOCTH OpPTaHM3aLUU.

I'mOkuii OroaKeT COCTaBIseTCS HE JJIs1 KOHKPETHOTO YpPOBHS JI€JIOBOM AKTMBHOCTH, a IJis
HECKOJIbKUX aJbTEPHATUBHBIX BAPHUAHTOB OOBEMa NPOAAX WIM JAPYTrOd JEATEIBHOCTH H
COOTBETCTBYIOIIMX UM 3aTpar.

Ilocrareiinbie 010/12KeThlI - IIPEAYCMATPUBAIOT JKECTKOE OrpaHUYCHUE
CYMMBI 110 KaXXI0H OTJENBbHOM CTaThe 3aTpaT 0€3 BOZMOKHOCTH IMepeHoca B APYTYIO CTaThiO
Broaxer ¢ HyJIeBbIM YPOBHEM - KaXbll pa3 COCTABIIACTCS 3aHOBO, C 3aIIMTON Ka)J0W CTaTbU
pacxoJos, T. €. ""c Hyns".

IIpeemcTBeHHBIH 0I01KeT — B OpraHU3allK pa3paboTaH «abioH» Or/KeTa, B KOTOPBINA Hpu
OYEepPEeJTHOM COCTaBJICHUU OIO/KETOB JIMIIb BHOCATCA KOPPEKTHBBI, OTPAXKAIOLIUE TEKYyILUe
M3MEHEHUS 110 CPABHEHUIO C YCTOSABIIMMCS IIPOLIECCOM.

Pe3y1bTaTHBHOCTL - CTENEHb peaIM3alUMM 3aINIaHUPOBAHHOW JAEATEIBHOCTH M JOCTHXKCHHUSA

3aIUIAHUPOBAHHBIX PE3YJIbTAaTOB

YnpapieHue 3aTpaTaMu Ha NMepcoHa] — cdepa YNpaBiIeHUYECKON JeATeNbHOCTH MPEeIIpusiTHs, B

KOTOpOI pelaroTcs 3aa4u aHajau3a 3aTpaT Ha MepCOHal, MPUHITHS 00OCHOBAHHBIX YIPABIEHYECKUX

pemieHniit B 00JacTH YHpaBlIeHHMs MEPCOHAJIOM, a TakXkKe pa3pabaThIBAIOTCS M peau3yroTCs

MEpONPHUATHS, HAIPABICHHBIE HAa ONTUMH3ALMIO pACXOJ0B HA IIEPCOHAI C TOYKH 3PEHUS HUX

1€J1eCO00Pa3HOCTH U 0’KUAAEMOT0 SKOHOMHUYECKOTO U COLMAILHOTO Y eKTa.

YnpasiieHue TNPOM3BOAMTEIBHOCTBI0 Tpyaa — O3TO cdepa MNPaKTUYECKOW JesATeNIbHOCTH

OpraHu3alyy, HAIpPaBICHHOW Ha OCYIIECTBICHUE W3MEHEHHMM B CHCTEME YIIPABICHUS C LEIBIO

MOBBIIEHUS 3PPEKTUBHOCTU TPYAA.

PesepBbl pocTa NpoM3BOAMTENBHOCTH TPyJa — 3TO HEUCIOJIb30BAHHBIE BO3MOXKHOCTU U
pecypchl IpeanpusITHs B 00J1aCTH MOBbIIEeHUs 3G (EKTUBHOCTH TPY/a.

I (PeKTUBHOCTb - COOTHOUIEHME MEXKAY JOCTUIHYTBIM pPE3YJIbTaTOM M  HCIIOJIb30BAHHBIMU

pecypcamu

ConnanbHasg 3(Q(eKTHBHOCTb - OTpakaeT pEUICHHE KOHKPETHBIX COLMAJIBHBIX 3ajad
(Hanpumep, yIydIIeHWE YCJIOBHH Tpyaa, OXpaHy OKpyxaromed cpeabl u T.1.). CoruanbHas
5G(GEKTUBHOCTh MPOSIBISAETCS B  BO3MOXHOCTH JIOCTHXKEHHS IO3UTHBHBIX, a TaKxke
MPEAOTBPALEHUS OTPUIATEIBHBIX C COLMAIbHON TOUKN 3pEHHSI U3MEHEHNI B OPTaHU3alUH.
IKoHOMHUYeCKHi 3P deKT - peanonaraeT NOJIE3HbIN pe3ybTaT, BBIPAXKEHHBII B CTOUMOCTHOMN
OLICHKE, T.€. IPUObLIb.
Ounenka 3>((PeKTHBHOCTH YHNPABJIEHUS TMEPCOHAJIOM — 1HTO CHUCTEMATUYECKHH, YETKO
(dbopMann30BaHHBINA MpoIlecC, HAMPABICHHBIN Ha U3MEPEHHE M3JEPXKEK M BHITOJ, CBA3AHHBIX C
IIpOrpaMMaMHU JI€ATEIbHOCTU YIPABICHUS IIEPCOHAIOM I COOTHECEHHUS UX PE3YJIbTATOB C
uToramu 6a30BOro MEpPHoOAa, C MOKa3aTeNIIMU KOHKYPEHTOB U C LEISIMH MPEATNPUSATHUS.



